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   1.  Introduction and Summary
The Cumbria Neighbourhood Watch Association represents the members and participants in Neighbourhood Watch in Cumbria.
Neighbourhood and Home Watch is a partnership where people come together to make their communities safer. 

It involves the police, community safety officers of local authorities, voluntary organisations and, above all, individuals and families who want to make their neighbourhoods better places to live.

It aims to help people protect themselves and their properties, and to reduce crime and the fear of crime, and the incidence of fire and environmental damage, by means of improved home security and home safety awareness, greater vigilance, accurate reporting of suspicious incidents to the police, and by fostering a community spirit.
Cumbria Constabulary, Cumbria County Council, local government bodies and other public sector organisations lead and support Neighbourhood Watch in Cumbria. 
The role of the Cumbria Neighbourhood Watch Association (CNWA) is to represent the members and participants in Neighbourhood Watch in Cumbria (NHWinC), and provide for it support and services, which help it achieve its purpose, aims and objectives. In doing so CNWA will work in partnership with others in leading, directing, planning and supporting the future development of NHWinC.
In this, our first, Business Plan, we will set out for CNWA:

· Our Vision of what we want to achieve

· The Values which we embrace

· Our Mission of what we will do 

· Our Aims for the next year, the objectives of them, and what we will do to deliver them

We will :

· Describe our organisation, its governance and the resources available to us.

· Set out our work, what we hope to achieve and who will benefit from it

· Give details of our finances and resources

· How we will evaluate our work

Neighbourhood Watch exists to help people enjoy safer and stronger communities and Cumbria Neighbourhood Watch Association will support Neighbourhood Watch in Cumbria in this quest. 

  …………………………………
           
Dr. John Perkins Chairman, CNWA 

2. The organisation

2.1 Our Vision is:
· That all of Cumbria will be a safer and stronger place to live, work and visit.

2.2 Our Values are to:

· Be non - party in politics 

· Be non - sectarian in religion 

· Be equal in opportunity 

· Be non - discriminatory between gender, race and colour, sexual orientation, age, ability and disability

· Ensure that all members, and those with whom we deal, are treated with dignity and respect. 

     The CNWA Equal Opportunities Policy is appended to this Business Plan.

2.3 Our Mission is to:

· Give a voice to NWHinC members and participants locally, regionally and nationally

· Link together the Neighbourhood Watch movement across Cumbria

· Develop, exchange, and promote good practice  

2.4 In the period of this Business Plan our Strategic Aims and Objectives are to:

· Aim: Improve the governance, organisation and structure of CNWA
· Objective: Strengthen and improve CNWA as an organisation.

· Aim: Develop and improve the contribution of CNWA to NHWinC.
· Objective: Support and strengthen Neighbourhood Watch

    More details on how we will seek to achieve these Aims and Objectives are set out in the    

    Action Plan section of this document.

2.5 Our structure

CNWA is registered as a Charity (No: 1092522)

CNWA is registered as a Company Limited by Guarantee (Company No: 05854713).

The President of CNWA is The High Sheriff of Cumbria
CNWA is managed by The Board of Directors and Trustees.

Directors, Trustees and Officers

Chairman: Dr. John Perkins

Vice-Chairman: Mrs. Judith Derbyshire

Company Secretary: Mrs. Caroline Redhead

Treasurer: Mr. William Moore

Administrative Secretary: Mrs. Christine Makin

Board Members: Mrs. Erica Arneil

                            Mr. Derek Williamson

                            Mr. Freddie Harris

                            Dr. Keith Nightingale

Webmaster: Mr. Andy Norris

Cumbria Constabulary representative: Sgt. Andy Baines

Cumbria County Council representative: Ms. Lorrainne Smyth
Auditors: Messrs. Armstrong Watson & Co. Carlisle

Bankers: Lloyds TSB
Accountants: Messrs. Saint & Co. Keswick

Solicitors: Messrs. Burnetts Carlisle 
We are grateful in particular our Accountants and Solicitors for their generous support. 

2.6  Who benefits from the work of CNWA ?

CNWA works on behalf of its members as stated in the Introduction to this Plan. However beneficiaries of the work of CNWA are more wide ranging and include: 

· Cumbria Constabulary who receive ongoing intelligence from CNWA members of NHWinC on incidents and potential incidents, and act as an intelligence network for the police, working closely with the Neighbourhood Policing Teams

· Parish Councils who receive helpful information from local members and area coordinators

· District and Borough Councils and specifically their CDRP’s who work closely with CNWA and NHWinC in recognition of their statutory duty to work with other local agencies and organizations, to develop and implement strategies to tackle crime and disorder in their areas
· Cumbria County Council who have an overarching public responsibility to support and develop safer and stronger communities throughout Cumbria

· The Fire and Emergency services who are able to tap into the intelligence network and the Voice Connect communication network provided through CNWA and NHWinC

· In helping to reduce crime and the fear of crime ultimately the general public throughout are beneficiaries of the work of CNWA in supporting NHWinC.
2.7  Who does the work – the ‘delivery team’
We employ no staff, all its work being carried out by the Trustees and other Volunteers.   

2.8  An analysis of need

Our Action Plan sets out what CNWA will do in order to meet it’s Aims and Objectives.
However in more general terms the work of CNWA is determined through feedback from its members and partner organisations  particularly Cumbria Constabulary and the Cumbria County Council who are the Joint Lead Agencies for NHWinC. 
CNWA also recognises guidance received from local authority CDRP’s and the Home Office, and is
cognisant of useful information and feedback available through Regional and national Neighbourhood and Home Watch groups and networks.

2.9 A description of the work of CNWA
Our current work is about getting CNWA in shape to move forward and ensure  that our network of members is enabled to make a maximum contribution to crime reduction, community safety and community cohesion within their areas.
We have undertaken a consultation exercise with our members to feed into Policing Priorities for 2009 – 2011. We are upgrading our Website www.cumbria-nhw.org to make it more involving and informative and have published a newsletter which has gone to all the key players within our partner organisations. 
We are about to start a series of Board meetings around the County to enable effective feedback on issues of concern to our members. 
Once the new model for NHWinC is agreed (which includes our relationship with NHWinC), we will write to all chairman of CDRP’s urging them to take maximum advantage of our network of members through CNWA membership of their strategic committees. 
CNWA represents NHWinC on the North West Regional Neighbourhood and Home Watch Forum and the Chair of CNWA represents the North West on the National Neighbourhood and Home Watch Network. Such representation enables CNWA both to examine and act upon where appropriate good practice within similar organisations around England and Wales, and contribute our knowledge and good practice to them.
2.10 The future – what we hope to achieve 
The future of CNWA will be determined through the needs of its members and its partners.  We will ensure that we are in a position, through appropriate communication and feedback methods – face-to-face meetings, a lively and involving web site, newsletters, participation in like-minded groups and their committees and specific consultation exercises - to understand and act upon those needs.
Where our partners need to act in the interests of our members we will ensure our case for action is put to them as cogently as possible. 
We also need to widen the scope of CNWA and re-position it as a leading player in the community engagement market and recognised as such by our partners and the general public. If we are to undertake specific projects to generate that position we need to have a more stable financial position, which will require fund raising activity.
In general terms we will continue to strive with our members and partners to make Cumbria a safer and stronger place to live, work and visit.
2.11 Staffing (volunteer) needs 
In common with many small voluntary organisations and charities, CNWA as presently constituted has no regular volunteer work-force. What has needed to be done has been mostly carried out by members of the Board – all volunteers, with support from Cumbria Constabulary. Since early 2008, CNWA has been assisted by the Project Manager of the Cumbria Neighbourhood Watch Project (which CNWA has partly funded). Part of his role has been to identify what needs to be done, and in cases doing it !
We have found a new Company Secretary and a Treasurer, giving us the necessary legal and financial skills, but if CNWA is to develop its role, we see the need for additional volunteers with specific skills.  For example we need, on the CNWA Board, someone with specific IT skills who could be our Board representative to work with our volunteer Webmaster and someone with publicity and media skills to be the point of contact with the press and broadcast media. It would also be helpful in the longer term to find someone with fund raising experience. 

2.12  An Action Plan for 2009-2010
A full action plan is appended as Annex A. It looks at the two principal aims and objectives for the year and analyses them into a series of nine actions with required outcomes and target dates for completion. 
3. Financial information
3.1 Current and future funding position
Income. 
Our main incoming resources have been for activities and projects overseen by the charity. Funders have included Cumbria Community Foundation, the District Councils and the Cumbria Police Authority.

Donations have formed the funding basis for the ongoing costs of promoting and management of the charity. Donors have included the Cumbria Police Authority, NFU Insurance and local businesses.

The funding needs in the future need to be sufficient to cover the administration costs of the charity, and our target donors should be local organisations and businesses that benefit from the NHWinC movement.

As specific relevant projects are presented to the Board, decisions will be taken to the level of funding required and which organisations have members who would benefit from the scheme. These will be approached with an analysis of the costs and benefits to their members.

Expenditure.  
The main running costs of the charity are for the newsletters, the Annual General Meeting and the annual audit. The Board’s aim is to minimise these general costs so that additional emphasis can be placed on assisting the NWHinC groups and members.

Specific project expenditure will only be incurred once the viability has been established. The Board do not envisage incurring project costs without having an overall funding plan in place.

Reserves

The charity has no defined reserves policy. This is mitigated as it aims to minimise the costs incurred in any year.

There are also restricted reserves that are the surplus on the completion of specific projects. It is the Board’s plan to get confirmation from the funders that these can be put into general reserves following the end of these projects. Any remaining balances will be retained as restricted.
The future.  
In 2009 we shall require as a minimum sufficient funds to support our legal and financial responsibilities, to plan and execute the Annual General Meeting, maintain our Website and produce and distribute two newsletters for members and partners. We will also need to have sufficient funds to provide accommodation and refreshments for four Board/Focus Group meetings. Some of the finances are already in place but for the remainder we will have to look to a combination of fund raising and sponsorship. 
If we are to expand our support for NHWinC we will need to consider raising additional funds.
3.2 A plan for fund-raising 

In order to implement the Action Plan in Annex A we shall need to raise funds. We will consider three broad approaches:

1. We will seek sponsorship from organisations whose interests are linked with those of the CNWA. For    example Insurance Companies, Security Companies and those larger organisations who wish to ensure that their statements on Corporate Social Responsibility have some basis in action.

2. We will seek opportunities with funding organisations through funding fairs and other relevant events and consider the appointment of an expert in fund raising who would be remunerated on the basis of their success in generating funds. 

3. We will continue to seek support, at least in kind, through the CDRP’s who have a “statutory duty to work with other local agencies and organisations to develop and implement strategies to tackle crime and disorder in their area
4. Monitoring information
4.1 Targets
Our Outcomes and Measures of success are specified with in the Action Plan, which is appended as Annex A

4.2 An analysis of risk
 If we fail to meet the targets identified within the Action Plan the risks are:
· CNWA will lose its position with its members and partners as a value adding organisation and could be wound up

· NHWinC will not play the major supportive role that it should in combating crime and disorder within the County and engaging actively with its communities

· The police and the local authorities will have a less effective intelligence network to help them combat crime and disorder

4.3 How we record, monitor and evaluate our work
The Action Plan identifies a series of outcomes and measures with target dates for completion. Where the outcome is qualitative it suggests a measure by which that outcome should be judged. The Board is responsible for monitoring the plan and will discuss and record progress and any necessary remedial action at each Board meeting. 

2009 - 2011 Cumbria Neighbourhood Watch Association Action Plan: 

	Aim: Improve the governance, organisation and structure of CNWA
Objective: to strengthen and improve CNWA as an organisation

We will do this by developing: 

· Our organisation, structures, policy, programmes and best practice to become stronger more efficient and effective

· A future role in wider social concerns such as anti-social behaviour, environmental degradation, and community support for the elderly and vulnerable

· Contacts and co-ordinating initiatives with others, such as other voluntary service providers, social landlords, ethnic minority groups, tenants and residents associations.



	What
	How
	Who
	Outcome/Measure
	By When

	1. Improve/update Vision Values Mission Aims Objectives etc
	a) Development workshop


	Board members – CNHWP Project Manager to provide organisation
	We will have up-to-date and relevant statements to use and publish. Completion
	17:01:09

	
	b) Develop a Business Plan and Action Plan
	Board members – CNHWP Project Manager and external trainer to provide support
	We will have a clear picture of what CNWA will do which we can present to others.
Publication
	28:02:09

	2. Increase Board membership
	a) Identify and follow up interest from identified parties
	All Board members
	We will have a full Board . . .
Numbers allowed for in Constitution
	10:10:09

	
	b) Focus on areas of Cumbria and sections of community not currently represented, and skills needed on Board
	All Board members
	. . . with a broader county representation and wider range of skills. Geographic and participant spread or variety and skills base
	10:10:09

	3. Complete/bring up to date charity/ company formalities

	Submission of all necessary returns to Charities Commission and Companies House
	CNHWP Project Manager, Company Secretary and Administrative Secretary
	Charity/company papers will be legally and administratively compliant.

Completion
	28:02:09

	4. Membership
	a) Agree arrangements with Cumbria Constabulary to maintain and provide regular accurate information on NHWinC membership
	CNHWP Project Manager, working with Cumbria Constabulary representatives.

Administrative Secretary to maintain


	We will have clear up to date information on membership.
Membership lists

We will be better able to improve two way communication to identify members contributions and needs.
Feedback from members and members survey/audits
	31:03:09

	
	b)
Formalise notice to ‘members’ confirming their membership
	CNHWP Project Manager, working with Cumbria Constabulary representatives. Admin. Sec. to maintain process for new members.
	Accurate information available, we will have a better ‘grip’ on membership, and members will have awareness of their status.

Notices sent 
	10:10:09

	
	c)
Obtain regularly up-dated information on new members and changes
	See 4.b) above
	We will be able to keep our membership list up-to-date and ensure engagement with new members. Information regularly received
	01:09:09

	
	d)
Research and develop methods of getting information to and from members
	Board member for Membership Development and other Board members
	To aim to achieve items 4a) – 4e). Achievement 
	01:09:09

	
	e)
Set up membership working group
	Board member for Membership Development and other Board members
	To aim to achieve items 4a) – 4e). Group established
	01:09:09

	5. Governance
	a)
Board development and training, including Agenda structure, meetings management
	Chairman and all Board members. External trainer(s) if desired.
	We will become a better run, higher achieving Board.

Training day completed
	01:06:09

	
	b)
Identify Board requirements for members roles and responsibilities, allocate and document
	Chairman and Board members. 

Board member for Board and Trustee development.
	We will have a clearer idea of who is responsible for what. Define and allocate roles.
	31:03:09

	
	c)
Join Cumbria Trustee Network
	Board member for Board and Trustee development.
	We will become better informed of trustee training and development opportunities. Joined
	31:03:09

	
	d)
Be aware of, and attend any relevant Trustee Network events
	Board member for Board and Trustee development and all Board members
	Board members will become better informed and skilled.
Attendance at events
	31:03:09 and then omgoing

	
	e)
Obtain copies of National Occupations Standards and Code of Good Practice for Trustees (from NCVO or Cumbria CVS)
	Board member for Board and Trustee development and Administrative Secretary – from NCVO or Cumbria CVS
	Board members will become better informed and skilled.
Copies obtained
	31:03:09

	


	Aim: Develop and improve the contribution of CNWA to Neighbourhood Watch in Cumbria 

Objective: to support and strengthen Neighbourhood Watch

We will do this by:

· Representing the interests of the members and participants in Neighbourhood Watch in Cumbria at county wide level, to Cumbria County Council, Cumbria Constabulary, District Councils, CDRP`s,  Parish Councils, the media, business, other agencies, and to the wider Neighbourhood Watch movement at regional and national level

· Helping champion, promote, support, advise and develop Neighbourhood Watch in Cumbria, and support key members, stakeholders and partners, in order to achieve greater public participation and awareness 

· Helping provide communications, information sharing, and promote, the exchange of good ideas and best practice



	6. Business Plan and Action Plan 
	Development workshop 
	All Board members, CNHWP Project Manager and external trainer to provide support
	We will have a clear picture of what we will do and an agreed set of targets to support NHWinC. Targets agreed
	28:02:09

	7. Relationship to Neighbourhood Watch in Cumbria
	a) Participate in the Cumbria Neighbourhood Watch Project 
	Designated Board representative, Chairman and Administrative Secretary
	We identify our relationship to NHWinC and it`s appropriate contribution. Project completed
	10:04:09

	
	b) Participate in the NHWinC Business Plan negotiating contribution to it 
	Chairman or other designated Board representative
	We identify our contribution to NHWinC. Commitment in published Plan
	To be set by NHWinC
(31:03:09)

	
	c) Agree Service Level Agreement with NHWinC 
	Chairman or other designated Board representative
	We identify what we are prepared to contribute to NHWinC and the standard to be achieved. Signed SLA
	To be set by NHWinC
(31:03:09)

	
	d) Provide a representative to sit on the Joint Management Group for NHWinC
	Chairman or other designated Board Representative
	We participate on members behalf in the leadership direction and planning of NHWinC. Group attendance
	31:03:09 and then ongoing

	8. Relationship to

Neighbourhood

     Watch
	Represent NHWinC members at NW Regional meetings and at national level.
	Chairman or other designated Board representative
	We participate on members behalf and represent Cumbria at a strategic level
Meeting attendance
	Current-- ongoing

	9. Improve communications
	a)
Maintain and develop CNWA website including new types of information and information for new audiences
	Board Website Editor, Webmaster and other volunteers
	We will make CNWA more visible, and more useful to members and the public.

Website hits/feedback from site/members survey
	Current -- ongoing

	
	b)
Develop a publicity and media plan
	Board working group, other volunteers
	We will develop the public profile of CNWA and Neighbourhood Watch in Cumbria. Airtime and column inches
	01:06:09

	
	c)
Produce and maintain a list of media contacts
	Chairman/Board volunteer  
	We will have an up-to-date list of contacts. List produced
	31:03:09

	
	d)
Produce regular and timely Newsletters
	Board Newsletter Editor and other volunteers
	We will make CNWA more visible, and more useful to members. Two newsletters in 2009
	(Dec. 2008)
July 2009
Dec. 2009

	
	e)
Media training – writing News Releases, radio / TV interviewing, etc
	Chairman and identified Board member(s) or other volunteer

External trainer
	We will increase chances of media attention. Training completed
	01:09:09

	10. Encourage and Develop Good Practice
	a)
Develop policies, guidelines, role profiles, `desk instructions` etc. and document for CNWA and use by NHWinC
	An identified Board member or other volunteers (assistance NCVO and Cumbria CVS and others)
	We will have a set of written good practice guidelines for CNWA, and use by NHWinC

Policies etc. published
	10:10:09

	
	b)
Ensure that good practice identified in NHWinC activities are promoted on Website
	Board Website Editor and other volunteers
	We will help improve the knowledge and skills of CNWA members and NHWinC. Items on website
	10:10:09

	
	c)
Identify and disseminate training opportunities for CNWA members
	Board member for Volunteer Development 
	We will help to improve the knowledge and skills of CNWA  and NHWinC members. Courses attended
	10:10:09

	
	d)   Provide recognition for initiative and good practice through an award scheme (High Sherriff`s Award)
	All Board members
	We will ensure the contribution of NHWinC members is recognised and rewarded and NHWinC is promoted. Awards at AGM
	10:10:09

	11. Volunteering
	a)
Identify CNWA’s volunteer needs –opportunities, roles and responsibilities
	All Board members 
	We will develop a group of people, keen to take on volunteering roles with CNWA. Group established
	01:06:09

	
	b)
Appoint an individual to develop and promote volunteer opportunities and contribution
	All Board members, Board member for Volunteer Development
	We will have someone to co-ordinate our volunteer effort.  Individual appointed
	31:03:09

	
	c)
Establish and maintain links with Cumbria CVS and Volunteer Bureaux
	Board member for Volunteer Development
	We will identify volunteer opportunities, including training. Opportunities identified and publicised
	31:03:09 and then ongoing

	
	d)
Identify and engage with new partners to create volunteer opportunities
	Board member for  Volunteer Development
	We will develop volunteer opportunities. Engagement with new partners
	10:10:09

	
	e)
Develop and promote existing volunteer practice (e.g Red Cross training)
	Board member for Volunteer Development
	We will spread wider opportunities to members. Increased take up
	10:10:09

	12. Fund-raising
	a)
Identify what funds are needed (what for, how much, by when?)
	All Board members, Board Treasurer
	We will gain a clearer idea of funding needs. Needs quantified
	31:03:09

	
	b)
Determine fund raising policy and nominate or engage a fund-raiser
	Board member, Board Treasurer or volunteer to take the lead, make applications
	We will have a focussed individual to raise funds.

Necessary skills available
	31:03:09

	
	c)
Attend Cumbria CVS or other funding events and training
	As above
	We will have a more knowledgeable and skilled fund-raiser. Attendance
	31:03:09 and then ongoing


Cumbria Neighbourhood Watch Association (CNWA)

COMMITMENT TO EQUAL OPPORTUNITIES

CNWA Equal Opportunities policy
1.  Aims of Policy

We aim to challenge discrimination in all our activity areas. We aim to ensure that the CNWA reflects the needs of the local communities and incorporates equal opportunities into all areas of its activity.

In order to achieve this we aim to:
· Ensure that the composition of the Board and the Trustees reflects the make up of our local communities.
· Ensure that the CNWA is relevant and accessible to all members of the community.
· Consider equal opportunities in all areas of our activity.

2.  Statement of Intent

We recognise that certain groups and individuals in our society are discriminated against because of their race, colour, ethnic or national origin, gender, physical, sensory or mental disability, marital status, age, social class, religious belief, sexual orientation, employment status, or if they are HIV positive.

Accordingly, we are strongly committed to positive action to remove/counter discrimination in all aspects of our activity – in the way we work with other organisations and in all our work with people in the community.

We will regularly review the image and work of the CNWA. We aim to ensure that CNWA is relevant and accessible to all members of the community equally and will consult groups on how to make the organisations activities more relevant to those facing disadvantage. All literature produced for the CNWA will include a statement of intent that we are all committed to equal opportunities.

Equal opportunities will be considered in all our activities and resources.  We believe that it is crucial that all community members are able to take advantage of the work of CNWA without discrimination.  Promoting positive values of different cultural identities through anti-racist activities and resources and positive anti-racist and anti-discriminatory values will be integral to our programme of activities.

3.  Statement of Values
The CNWA will be:

· Be non - party in politics 

· Be non - sectarian in religion 

· Be equal in opportunity 

· Ensure that all members, and those with whom we deal, are treated with dignity and respect
· Be non - discriminatory between gender, race and colour, sexual orientation, age, ability and disability

4.  Review

The policy will be reviewed and developed on an annual basis, using information acquired during the monitoring procedure.

5.  Implementation

Equal opportunities will be considered in all aspects of the activities that CNWA undertakes.  The responsibility for monitoring the equal opportunities policy will lie with the CNWA Board.

Language or behaviours designated offensive to any groups outlined within this statement is unacceptable and will not be tolerated within the CNWA.
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