[image: image1.jpg]



Chair's Report - AGM and Conference - 2010
During the year the Association continued to be guided by its Business Plan. In line with that we have produced two newsletters for members, further developed our web site thanks to our webmaster Charles Paxton, and held Board meetings around the County – in Carlisle, Workington, Barrow and Kendal. Meeting local coordinators prior to our Board meetings has proved a very valuable experience for the Board but also for police and other agency representatives present. The feedback we receive is much valued.

We play our full part in the Joint Management Group steering the development of Neighbourhood Watch in Cumbria and ensure the views of our members are heard. In this difficult time for Public Services we very much appreciate the support the Police, Fire and Rescue Service, Local Authorities and others provide to the Association and its members through the JMG.
In view of the Governments Big Society Agenda, the Board is actively pursuing ideas with its partners in the Joint Management Group on how the Association can take an even more active role in supporting its members and their communities, and getting more members involved in providing that support. The training programme you will hear about later from Wendy Aldred is giving us some valuable steers on the direction that support should take.

Penny Pullinger, from Age UK, is speaking today and will touch on the relationship we are starting to construct with her organisation. I think the word is 'synergy' – one plus one adding up to more than two. It is also good that Peter Clarke from the NHS is speaking as his organisation is another one with whom we are seeking to work. A good example of that is the rapid development of First Responders Groups around the County where the involvement of Neighbourhood Watch members who know their local communities could be of significant value.

Personally, I have represented the County in the North West Regional NHW Forum and at National Level as a Trustee of the Neighbourhood and Home Watch Network which is now a Charitable Company Limited by Guarantee. Its new web site, including a new more positive design style, (www.mynhw.co.uk) will be launched next week by the Home Secretary and will provide a great deal of helpful information.

I should to thank all members of the Board for their support during the year and a particular thanks to Saint & Co, Burnetts and the CN Group for providing invaluable pro bono expertise through Board members, William Moore, Caroline Redhead and Sue Crawford. 

Finally I should like to mention the Cumbria Constabulary. It has been a very trying year for our Police colleagues; devastating floods in November and the tragic death of PC Bill Barker, the coach crash on the A66 taking three lives and the horrific shootings in West Cumbria where 12 people were killed and 12 more seriously injured. So I would like to take this opportunity to thank the Chief Constable and the Constabulary for the unselfish and unstinting support they provide to all of us in the County and recognise the risks they take every day to make Cumbria a safer place to live and work.

John Perkins

Chair

Treasurer's Report  -  Year Ended 31 July 2010

The year ended 31 July 2010 showed total incoming resources of £27,299 which meant that we had to undertake an independent inspection that was kindly performed and passed by Mr Geoff Potter.

The increase in income over the 2009 year was largely due to the provision of 2,000 DNA property marking kits to the homes hit by the terrible floods of November 2009. The £23,000 grant was paid by Cumbria Community Foundation and the kits were supplied and distributed by Cumbria Police.

We also received grants and donations from NFU Mutual Insurance and Cumbria County Council towards our newsletters that were printed and posted in the year. 

Cumbria Police once again supported our AGM and outreach meetings across the county.

The Neighbourhood Watch Capacity Building Programme awarded us a £1,000 grant towards more active community involvement in Neighbourhood Watch and has so far helped toward specific meeting costs.

Our main unusual expense in the year was the purchase of the 2,000 DNA property marking kits, which used the entire grant we received from Cumbria Community Foundation..

As in previous years our main recurring costs were the AGM and newsletter costs that bring us all together and help to keep our communities up-to-date with the activities of the Board and the groups that make up the Neighbourhood Watch movement.

William Moore BA ACA

Honorary Treasurer 

______________________________________________________________________________________
Secretary's report

Constitution
Cumbria Neighbourhood Watch Association continues to be run as an unincorporated association, alongside a company limited by guarantee, registered at Companies House.

As reported to last year’s AGM, new charities’ legislation recently created the charitable incorporated organisation, a new legal form aimed specifically at charities, which it was considered may be appropriate for the Board of Cumbria Neighbourhood Watch Association to consider.  The Board has been awaiting finalisation of the regulations and other documents and guidance necessary for the charitable incorporated organisation to be available to make a decision as to whether it is a suitable form for Cumbria Neighbourhood Watch Association to adopt. It appears, however, that the new charitable form is not a priority of the new government and that this policy is unlikely to be progressed in the short or medium term.

Consequently, the Board aims, during the course of the next year, to take forward, with appropriate legal advice and subject to the relevant approvals being obtained, the transfer of the CNWA into the limited company.

Filings and Returns
The Charity Commission and Companies House both require CNWA to prepare and submit reports on an annual basis.  Filings with both of these organisations are up to-date.

In addition, Companies House requires separate filings to be made to reflect appointments and resignations of Trustees.  The registers are currently up-to-date in this respect.
Caroline A. B. Redhead

Burnetts Solicitors
