CUMBRIA NEIGHBOURHOOD WATCH ASSOCIATION
MINUTES OF AGM HELD ON SATURDAY 10TH OCTOBER 2009 

AT NEWTON RIGG CONFERENCE CENTRE, PENRITH, CUMBRIA

PRESENT
CNWA Board Members
John Perkins
   Erica Arneil
   Sue Crawford      Judith Derbyshire   David Farmer

Christine Makin    William Moore   Keith Nightingale     Caroline Redhead
Lorrainne Smyth    Andy Baines


In addition, invited guests, 17 PCSOs from across the region and 82 members of Cumbria Neighbourhood Watch Association.

APOLOGIES
A number of apologies had been received from members of the Association unable to attend.

MINUTES OF AGM HELD ON SATURDAY 4TH OCTOBER 2008 
The minutes of the previous AGM held on 4th October 2008 were approved by those present as
a true record.

CHAIRMAN'S REPORT
The Chairman updated members on the work of the Association during the past year.  

SECRETARY'S REPORT

The Secretary had produced a brief formal report for members.  CNWA continues to be run as a unincorporated association, alongside a company limited by guarantee, registered at Companies House.

She reported that there was new charities legislation which had created the charitable incorporated organisation, a new legal form aimed specifically at charities which may be appropriate for the Board of CNWA to consider.  When full information is available, the Board will receive appropriate briefing notes from Burnetts, Solicitors, to enable it to take a decision on whether this will be a suitable route to adopt.  

In terms of legal filings, both the Charity Commission and Companies House requirements are 
up-to-date.  

TREASURER'S REPORT

Report And Accounts
Members present had been issued with a report produced by Mr. William Moore covering the year ended 31st July 2009.  Copies of the full accounts were available in the meeting hall if coordinators wished to review them.
The incoming resources totalled £715, of which £560 was restricted including a £310 gift-in-kind.  The outgoing resources totalled £5001, of which £1,633 was restricted.  This resulted in annual deficits of £2,763 in unrestricted funds and £1,523 in restricted funds.  Overall, there are unrestricted funds carried forward of £253 and restricted funds totalling £13,2490 after transfers.

Appointment of Auditors
The Board had passed a resolution to dispense with the annual audit on the grounds of cost and because the income of the Association fell below the Charity Commission threshold that requires an audit.  The constitution of the Association states that it need only to meet the minimum requirements of the Charity Commission. 
Mr. Moore confirmed he had produced the accounts in his capacity as a Chartered Accountant.

It was proposed that the accounts be adopted.  This was proposed and seconded by members from the floor and unanimously adopted. 

ELECTION OF OFFICERS
The following officers were proposed and elected to serve for the next 12 months:

Chair




John Perkins 

Vice Chair



Judith Derbyshire

Treasurer



William Moore

Company Secretary


Caroline Redhead
Board Members


Erica Arneil

Sue Crawford






David Farmer

Freddie Harris






Keith Nightingale
Christine Makin









Derek Williamson

Co-opted Non-voting

Andy Baines, Cumbria Constabulary

Members



Lorrainne Smyth, Cumbria County Council

____________________________________________________________________________________
ANNUAL CONFERENCE HELD ON SATURDAY 10TH OCTOBER 2009

Welcome
The Vice Chair, Judith Derbyshire, welcomed guest speakers, special guests and coordinators to the meeting.  
Presentation of High Sheriff's Shield

Mrs Susan Thornely, High Sheriff of Cumbria, presented the Shield to Mr. Andy Baines, who had recently retired from the Cumbria Constabulary, for all his support and help over the many years he had been involved with Neighbourhood Watch in Cumbria.    

The following presentations took place: 
Cumbria - Partnerships, Participation, Responsibility
Councillor Roger Bingham, Chairman of Cumbria County Council.
Neighbourhood Policing and Neighbourhood Watch
Address by the Chief Constable, Craig Mackey.
The Management of Neighbourhood Watch in Cumbria

Ms Lorrainne Smyth, Cumbria County Council, and Inspector David Willetts, Cumbria Constabulary.
New Partnerships, New Opportunities

Dominic Harrison, Chief Fire Officer, Cumbria Fire and Rescue Service.
Question and Answer Panel

The question and answer session was facilitated by Mr. David Farmer, CNWA Board Member

The following speakers sat on the panel.

Dr. John Perkins

Mr. Craig Mackey

Ms Lorrainne Smyth

Inspector David Willetts

Mr. Dave Coverdale (on behalf of Mr. Dominic Harrison)  

A number of questions were submitted by coordinators present at the meeting and some lively debates took place between the panel participants and coordinators.

Chairman's Closing Remarks
The Chairman closed the meeting by thanking all guests and members for attending and invited everyone to join him for lunch and further informal chat.
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